= CENTER FOR JAIL
N TRANSFORMATION

Assumptions

Of the 3,200 jails in the
USA, approximately
80% (2,500) have 200
beds or less (“America’s
Small Jails”) — typically
rural county jails.

While there are many
resources for prisons,
large jails, and Federal
detention centers, small
jails are without even
the most basic set of
resources to bring true
transformation to
adults and juveniles
sentenced there.

Some jail leaders
(sheriffs, chaplains,
judges, etc.) are going
to hear of the amazing
stories from transform-
ing jails and want to
have similar results in
their jails, too.

Logic Model

Inputs Activities Outputs Outcomes Impacts
* AUTHORITIES * SPIRITUAL * Graduateswho Graduates Victimizationin
o Sheriff o Counseling become clean understand our the Community
o Judge o Evangelism and sober program & share Reduced
o District o Discipleship with others
Attorney * Graduateswho Graduates Direct Jail
o County * ADDICTION dedicate their Operation Costs
. . . access resources
Probation o Education livesto God . Decrease
. & jobs
o Jail o Recovery
Administrator o Therapy * Graduates Graduates get Tax Revenues
o Support referredto plantedin a Increase
* PROVIDERS partnersto church
o Chaplain * REHABILITATION receive case Criminal
Graduates stay .
o Counselors o CBT management & Recidivism
L . . connected to us .
o Treatment o Victim Impact social services Shrinks

Therapists

* FUNDERS
o Local Gov't
o Foundations
o Major Donors
o Partners

* STAFF
o Programs
Coordinator
o Pre-Release
Planner
o Educational
Instructors

* VOLUNTEERS
o Local Church
o Pastors
o Members
o Mentors

* EDUCATION .
o Remedial
o Literacy
o G.E.D.
o Life Skills .

* EMPLOYMENT
o Aptitude

o Job Skills .

o Career Help
o Career Training

(optional)
* PRE-RELEASE .
PLANNING
* AFTERCARE .
o Support

o Assistance

Graduateswho
geta minimum
wage job

Graduateswho
get a living
wage job

Graduateswho
get their G.E.D.
or high school
equivalency

Graduateswho
enrollin college

Program effec-
tiveness data

o Connections

& report to us
their positive
progressin
community
reintegration

Graduates get to
a living wage
job, begin a
good career,
start their own
business, or
pursue higher
education

Graduatesgive
back to the
community

Graduatescome
back & give their
testimony

Public Safety
Improves

Crime Rates
Lower

Law Enforce-
ment Becomes
Easier & Safer

County
Becomesan
Even More
Vital, Vibrant
Community

Society is More
Just




